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STATEMENT BY KAFRIT CHAIRMAN, DR. ITZICK SHARIR 

 

For nearly two years I have had the privilege of heading Kafrit. The company was founded by the Kfar-Aza kibbutz 

(holding the core control to this day) and has become a public and multi-national organization.  

Today, Kafrit is comprised of six industrial companies around the world, employs more than 470 employees, and 

has a sales turnover of close to 1 billion NIS.  

Currently, alongside significant strategic moves in all of the group’s companies, we are working towards active 

integration in the sphere of sustainability and pioneering the important decision of publishing a social report. 

Kafrit Israel is the first among the group’s companies to publish a social report, and in the future the rest of the 

group’s companies will join.  

I salute all company employees for their exceptional business accomplishments, during a particularly challenging 

period, and thank the company clients, suppliers and shareholders, for the trust and years-long partnership.  

We shall continue to apply our best efforts to advance Kafrit in all areas of endeavor.  

Dr. Itzick Sharir 

Chairman of the Board 
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STATEMENT BY KAFRIT INDUSTRIES CEO, MR. DANIEL SINGER 

 

With the publication of our first corporate responsibility report, the Kafrit Group aligns with the world's leading 

companies to increase accountability on environmental, social, and governance matters. Throughout this process, 

we continue to expand the dialogue around our business strategies, by engaging with our various stakeholders - 

customers, suppliers, employees, share owners, regulators and the general public. 

The ESG journey is both exciting and challenging, and we are committed to developing our strategy and 

increasing transparency over the long run. 

In the first iteration of this process, we have mainly focused on our activities in Israel.  We will expand our 

reporting and corporate responsibility management to the various countries in which we operate in future 

reports.  

It is the imperative of Kafrit to deepen our listening of our stakeholders’ expectations from us, criticize ourselves 

and set-up long-term goals on issues that are becoming critical in our eyes and in the eyes of many of our 

partners. 

I am proud to be part of the Kafrit group, which challenges itself to raise the bar as a matter of ongoing practice. 

We are happy to receive comments and feedback on this first report and promise to respond, as well as to 

improve throughout the journey.  

 

Sincerely yours,  

Daniel Singer, 

Kafrit Industries CEO (1993) Ltd 
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STATEMENT BY KAFRIT ISRAEL CEO, MR. ALON KESSLER  

Dear readers,  

I am happy and excited for the publication of Kafrit Industries’ first 

corporate responsibility report (ESG), focused on Kafrit Israel. Kafrit is 

among the leading companies in the world for plastic industry 

concentrates, such that have breathed life into the products of the largest 

plastic producers in the world, in the fields of automotive, media, medical 

equipment, agriculture, food wrapping, and more. 

Over the years, we have grown from a small company situated in a country that is both beautiful and stressful, to 

a strong, international group. This development has been made possible thanks to our three pillars: innovation, 

calling and excellence. As early as her first days, Kafrit was built upon industrial innovation and understood the 

value of the constant investment of resources in research and development. This investment allows us to offer the 

market the most innovative and highest quality additives and concentrates. 

The second pillar responsible for the success of Kafrit is the genuine sense of calling shared by us all, employees 

and managers, as we take part in realizing the vision of a pioneering Israeli industry. If it weren’t for the complete 

commitment of all company employees to contribute to our success, their daily partnership in realizing the 

dream, we would not have triumphed over the challenges we faced, and in particular the recent COVID-19 

pandemic– more on that in the report.  

The third pillar that has enabled the success of Kafrit is the personal and professional excellence of each and every 

one of the company employees. I am happy to say, with genuine pride and humility, that we have been blessed 

with the  

professionals in their field, both in Israel and in globally, and for that we are proud.  

This is our first corporate responsibility report, but responsibility and sustainability have been our routine behavior 

for the longest time. In every financial and human decision, we consider a wide range of variables related to our 

influence on the environment, our business partners and suppliers, and of course, our employees and clients. As 

time passed and we grew, we made sure to anchor these considerations with policy documents, procedures, and 

all other possible organizational formats. Even today, when Kafrit group consists of over 470 employees on three 

continents, the same values with which we began our journey as a kibbutz industry, still form the basis of our 

management culture: creativity and innovation, long-term collaboration, reliability, quick response to client needs 

and long-term client support. 

I invite you to get to know us better and read in the following pages about the ways in which we combine the 

values of corporate responsibility with company business, thus influence all of our interested parties for the better.  

Regards,  

Alon Kessler, 

Kafrit Israel CEO. 
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GREETINGS: CEO OF THE KIBBUTZ INDUSTRIES ASSOCIATION AND HEAD OF 

THE SHA'AR HANEGEV REGIONAL COUNCIL  

  As someone who has the unique privilege of managing the Kibbutz Industries Association 

and witness the significant growth it is undergoing, even in these challenging times, I would like to congratulate Alon and 

the excellent team on the publication of the corporate responsibility report.  

The kibbutz industry, which has always made sure to combine business and values, remains a pioneer, not only in product 

innovation, but also in the management standards it adopts. The determination of Kafrit management to be one of the 

leading companies in Israel, by publishing an ESG report according to international standards, puts it in the first ranks in this 

field as well. I hope other kibbutz companies will follow the path of commitment taken by Kafrit, out of the deep 

understanding that being a global economy, such actions are required for both business and social reasons.  

Miriam Druck,  

CEO, The Kibbutz Industries Association  

 I would like to congratulate Kafrit on the publication of her first corporate responsibility report, 

which expresses the values of sustainability, visibility and dialog.  

Since its founding, in 1973, at the Kfar-Aza kibbutz, Kafrit has been intertwined with the history of the Sha’ar Hanegev 

region. The company is one of the pillars of economic development and innovation in the region. Hundreds of employees 

are employed on site, at the Kfar-Aza kibbutz, most of them residents of the Western Negev. The company’s 

understanding of its role and vision in the field of social responsibility, result in the active involvement of the Kafrit group’s 

– both management and employees – in the local community.  

Kafrit is significantly involved in local initiatives to promote innovation and economic development. Unique regional 

collaboration between Kafrit group and SouthUp, the innovation hub in the Sha’ar Hanegev, lead to the emergence of a 

specialist hub in the field of plastic, polymers and recycling. The collaboration embodies Kafrit values as manifested in the 

region – innovation, sustainability, and a connection to the local community. The hub enables an innovation and initiative 

space, connected to research and development infrastructures, a beta site, and a robust professional coaching framework. 

The Sha'ar HaNegev Regional Council sees Kafrit as a model for significant connection between the business and public 

sectors, a connection with great added value for the advancement of the local community, which expresses itself even in 

the form of shared values between the council and Kafrit company – at its center, being innovation and sustainability.  

Ofir Libstein, 

Head of The Sha'ar HaNegev Regional Council. 
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ABOUT KAFRIT  

Kafrit Industries (1993) Ltd. is an innovative leading producer of concentrates and compounds, individually tailored 

for the plastic industry. The company has been traded on the Tel Aviv Stock Exchange since 1993 (symbol: Kafrit).  

We are part of the Kibbutz Industries Association – which represents more than 250 industrial factories in 

kibbutzim, collective settlements and local factories, spread across Israel, most of them along the periphery. 

For more than 40 years now we have been developing and selling products, granting added value to thousands 

of clients across the world. In 2020 we hired about 450 employees, about 170 of them at Kafrit Israel, located on 

the outskirts of the Kfar-Aza kibbutz, and serving as the headquarters for the group management.  

Between the years 2015-2019, Kafrit Israel earned five Israel Council Beauty Flags, and in 2020 it even received the 

council’s Beauty Flag, given to companies that consistently excel.  

Other than Kafrit Israel, there are additional companies members of the Kafrit group around the wolrd: 

Germany - CONSTAB Polyolefin Additives GmbH  

China - Suzhou Constab Engineering Plastics 

Canada - Kafrit North America Ltd 

U.S. - Polyfil Inc 

Sweden - Addvanze AB Ltd, which was acquired in 2021 
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KAFRIT PRODUCTS 

We develop and produce advanced, high-quality and economical solutions for a wide range of implementations 

in different plastic products. Alongside many other products, we provide the following concentrates and 

compounds:  

 

 

 

 

 

 

 

 

Fire retardants 
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MAIN MARKETS 

 

 

 

 

 

 

 

 

We market our products to thousands of clients worldwide, North and South America, Europe and Asia in 

particular. The group also engages in commercial and marketing activity in Africa.  

 

DATA (KAFRIT GROUP, INCLUDING OVERSEAS COMPANIES, IN THOUSANDS OF NIS) 

 

Fiscal year 2020 Fiscal year 2019  

846,657 859,416 Overall net income 

81,000 77,500 Sales (product tons) 

173,888 144,847 Gross profit 

62,087 42,167 Operating profit 

102,500 77,300 EBIDTA 

43,214 30,011 Net profit 

 

For more information about Kafrit’s financial performance see the company’s financial reports >>> click here  

 

 

https://maya.tase.co.il/company/522?view=reports


10 

 

KAFRIT ISRAEL’S SUSTAINABILITY ACCOMPLISHMENTS 2020 

 

G S E 

43% 

Women in senior management 

(3/7) 

12+ 

Instruction hours for 

employees 

25%- 

 In fuel consumption by 

company vehicles in 2020  

100% 

Legal and licensing obligations 

fulfilled 

93% 

Of employees received 

manager feedback 

21.5%- 

CO2e emissions per 

product ton (compared to 

2018) 

 33%  

Women on the board of 

directors (3/9) 

25% 

Of employees with 16-

40 years of experience 

in Kafrit 

100% 

Yearly environmental 

control tests passed 
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INNOVATION AND SUSTAINABILITY IN KAFRIT PRODUCTS 

RESEARCH AND DEVELOPMENT 

In order for our products to remain in the forefront of innovation, massive 

investment in research and development is required. Our global research and 

development team consists of more than 60 men and women, most of them 

with advanced degrees. Kafrit’s labs are located on sites in Israel, Germany, 

China, and North America and deal with development, as well as quality control. 

The labs are furnished with sophisticated testing equipment, which allows 

imaging and component analysis as well as equipment that allows simulation of 

production processes as they are performed at the end clients. Additionally, we 

contact outside research institutes whenever necessary. 

Kafrit enjoys close partnerships with known research institutes such as Shenkar 

in Israel, research and development and various academic institutions in 

Germany and elsewhere. We also engage in strong collaboration with suppliers, including machine manufacturers 

with whom we develop sophisticated products to maximize efficiency in the production of the final products while 

optimizing the production process and functionality of all products, whatever they may be.  

Kafrit’s Sustainable Innovation Concept: 

1. Innovating in the production process: we are working to realize a long-term vision, the purpose of which is to 

significantly expand the use of Industry 4.0 tools: automation, alongside software for supervising predictive 

maintenance, and the implementation of digital tools to optimize production management. This is only a part of 

the technologies we are considering and aspiring to put into practice in our production lines, in order to render 

production more efficient and significantly improve capabilities. 

2. Product technological innovation: a wide range of solutions, starting from the development of different versions 

for existing products – while significantly improving product capability, significant upgrades of existing technologies, 

as well as generating unique solutions – mostly by collaboration with research entities, academia, and various start-

up companies. 

3. Sustainable innovation: coming up with technological solutions on product or process level, for the sustainability 

challenges faced by clients: turning unrecyclable products into recyclable ones; establishing the ability to combine 

recycled materials with existing products and the developing the ability to create products entirely made of recycled 

plastic. 

4. Groundbreaking innovation in the fields of AI, DB, and ML. Implementing these technologies in a variety of 

processes and methods, in order to achieve significant breakthroughs with high added value – which would allow 

the proper and efficient use of our and our clients’ assets. 

 

 

 

Our Vision 

We aspire to be a preferred 

technological partner in the 

plastic industry, by providing 

innovative, sustainable and 

high-quality solutions adapted 

to the specific needs of our 

clients worldwide.  
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SUSTAINABILITY IN KAFRIT PRODUCTS 

Plastic is the common general term applied to a wide range of materials which are solid, amorphous, organic, 

synthetic or semi-synthetic, suitable for the production of industrial products.  

In the past decades, plastic has become one of the most prevalent and important raw materials in all branches of 

industry, thanks to a unique combination of qualities: low cost, high availability of raw materials, simple production, 

low weight, and countless ways of convenient and comfortable use. Today, plastic is implemented in more than 

1,000 specialized uses. It plays a crucial role in the revolution of electronics, computing and data communication, 

as well as in the fields of automotive, medical technology and equipment, agriculture, food production and 

marketing, the field of home products, etc. 

Unfortunately, the positive qualities and the efficiency of plastic have increased supply and demand of single-use 

products, especially in the food, wrapping and packaging industries. The complexity of handling and the lack of 

proper regulation when it comes to collecting single-use items after use, have made plastic waste one of the most 

severe ecological problems of our time. There is not enough space in this report to describe the well-known effects 

– and those still being researched – of plastic waste on the environment and on human beings: the pollution of 

marine environments, of open territories, of water resources, and more. These issues have been part of public and 

regulatory debate for some time, as well as part of ever-increasing efforts within the industry to find solutions and 

sustainable alternatives.  

Realizing the environmental challenges posed by plastic waste, but also understanding the utility and benefit of 

plastic for humanity, we are developing products that place us at the forefront of innovation and sustainable 

development. Kafrit is offering additives that allow plastic manufacturers to reduce the use of resources during 

production, improve product functionality, prolong the life of their products and reduce the ecological footprint 

along the entire life cycle of the product. 

Our solutions are allowing fire detector manufacturers to withstand the challenges of regulation, without the risk 

of client health.  

In the field of agriculture, we are developing concentrates that increase the life of sheets used for covered 

agriculture and provide them with qualities that improve the yield by means of heat and moisture regulation, etc.  

In the field of architecture and construction, our board and sheet products help architects, contractors and private 

clients to fulfill planning, functionality, aesthetics and ecology demands of the most advanced kind, in the long 

term.  

In the field of sheets for food and industry, our products prolong the life of the sheet and the packed food, 

maintain its nutritional value and freshness for a long time, allowing to reduce the exploitation of resources and 

decrease the waste of materials and energy.  
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KAFRIT PRODUCTS ADVANCE SUSTAINABILITY IN A VARIETY OF INDUSTRIES: 

Concentrates to improve agricultural sheets: 

Health food trend in western countries manifests itself, among other things, in finding alternatives to traditional 

pesticides. Although sulfur is an efficient disinfectant and is approved for use by organic agricultural regulations and 

integrated pest control – its use is ever increasing in recent years – it has qualities that attack the sheets of the 

greenhouse, causing them to weaken and accelerates disintegration. Kafrit’s solution is sheets that combine 

improved qualities, which allow them to withstand prolonged exposure for years without significant damage. 

Indirectly, this solution preserves the cost of crops, allows implementation of sustainable agriculture and the 

decrease of waste produced by greenhouses.  

Dealing with climate change and global warming: 

Many agricultural areas are dealing with significant warming and the increase in frequency of extreme heat incidents. 

During such incidents, the excess heat accumulating in the greenhouse can negatively impact the agricultural 

processes: the quality and quantity of the crops can sharply decrease due to increase in the loss of water by plants, 

or conversely, excessive watering. Excess heat may decrease the rates of germination and cause seeds to sprout 

early. Decrease in the quality of crops and the amount of yield is not always a local event that is easily resolved, and 

may have significant impact food prices and its global availability. 

Our sheets combine NIR (Near Infra-Red) technologies for the absorption of infra-red radiation and decrease the 

heat reflected off it into the greenhouse. 

In 2016-2018 we tested the ability of the sheets to absorb heat in 

tomato-growing greenhouses in Italy. The results showed obvious 

improvement: thanks to the sheets, the temperature inside the 

greenhouse was kept lower by an average of 5 degrees Celsius 

compared to external temperature, while the maximum temperature 

remained 6.7 degrees lower.  

In terms of yield, greenhouses that made use of Kafrit sheets yielded 55 

kg of tomatoes per square meter, without crop loss whatsoever; data 

which means there is a 9% improvement in yield! 

Antifog (AF) and Antidrip 

The antifog (prevention of fogging and maintaining the translucency 

of the sheet) quality is a necessary requirement in agriculture and food 

packaging. In both cases, the quality works in similar ways, but serves 

different purposes:  

In agriculture, the quality is functional. The prevention of fog allows maximum sunlight to penetrate inside the 

greenhouse and prevents the dripping of water from above onto the crops. Additionally, the quality prevents the 

overheating and burning of the crops, which might happen when sunlight passes through water drops that 

function as a sort of optical lens.  
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In food, on the other hand, the quality serves as a mostly aesthetic function. Lack of fog creates a better 

impression on the customer. In some cases, the quality can prevent the formation of moisture on the inside of the 

wrapping – which hurts the quality of food.  

We are offering three new AF solutions, while maintaining a single productions process:  

 

 

 

 

 

 

 

 

 

Improving heat conduction ability and withstanding (PEX) pipeline pressures 

Polyethylene-based materials are used to produce pipes for the conduction of hot water, oil, gases, and more. 

We make use of a unique technology that provides the pipe the ability to withstand the most severe pressure and 

heat during production. The improved durability allows to expand the use of plastic pipes in the field of 

construction and infrastructure, as an alternative to metal pipelines. The result is reduced costs, alongside 

improved installation level due to the pipe’s elasticity. Additionally, the durability of the plastic allows for especially 

long service time, functional reliability and a reduction in maintenance costs over time.  

 

Odor neutralizers in recycling process 

One of the main obstacles in the use of recycling solutions for plastic is odor, originating at general waste 

streams. The source of the odors is the process in the disintegration process, interaction with liquefying materials, 

or the reuse of additional raw materials contained in the product being recycled.  

Kafrit boasts a portfolio of odor neutralizing products, adapted to the type of polymer and the emitted molecules. 

Odor neutralizer and absorbents may be combined within a concentrate or the polymer itself, and their use 

allows to widen the range of uses of recycled materials to fields with heightened sensitivity to smells, such as food 

wrapping and medical products.  

Ecocell® - Foaming technology to save raw materials and process energy  

A patented technology that inserts microscopic air bubbles into the polymer while converted into a final product. 

Ecocell® includes a combination of additives, releasing a small amount of carbon dioxide, which creates a gas cell 

Nylon AF

•Kafrit's new nylon 
consentrate improves the 
nylon AF performance and 
is internded for use in 
nylon layers 6 or 6/6.6 
polymer nylon. The 
product was developed 
with a leading European 
manufacturer, is food 
certified and used to pack 
freuits and vegetables as 
well as multi-layer food 
packages.

AF for PETG

• The new product recentrly 
completed the 
development process and 
positions Kafrit as a gloal 
pioneer. An extra-think 
layer is combined into a 
multi-layer array is enough 
to give excellent results 
without any wait. The 
result were achieved both 
in heating and cooling. The 
product's function was also 
verfied after prolonged 
storage and is authorized 
to come in contact with 
food.

AF for Biodegradable 
Materials

• Kafrit's basket of 
biodegradable materials -
containing Slip and Anti-
block - is added an AF 
suitable for a wide range of 
biodegradable polymers; 
allowing adding these 
qualeties to the above 
products for the first time.
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in the heated polymer. The periphery of the cell is 125 micron or less (impossible to see with the naked eye). This 

allows significant reduction in the density of the material and the cost of raw materials, at a rate of 35%-50%, 

without damaging its characteristics.  

The use of Ecocell® generates a series of operational and environmental advantages: less time necessary to cool 

after the products are off the production line – which allows for increase in production – decreasing the energy 

necessary for cooling, directly reducing electricity costs. Additionally, the reduction in weight may allow further 

optimization of energy when transporting the products to sales points, and during their use.  

Halogen-free or reduced flame retardants 

Flame retardant materials are incorporated into textile and plastic to reduce the danger of fire. The same 

materials are also used in wall paint and within elements critical for the stability of buildings. Over time, flame 

retardants that contain antimony trioxide (ATO) – an efficient material which is cheap to produce, but one which 

poses a health risk in high concentrations – was commonly used. Recent tests have shown the effect of the 

material on the body are higher than has been previously considered.  

The greater strictness of regulations concerning flame retardants of this kind (limitations on amount used, and on 

exposure time) may have significant impact on various producers. Kafrit’s solutions offer flame retardants with 

reduced ATO or without any ATO at all, designed to withstand future standardization changes. The solutions are 

suitable for a number of polymers and implementations and allow higher concentrations of flame retardants, 

while remaining low on concentration of ATO and high on end-user safety.  

Another important aspect of the development of flame retardants with little or no ATO concerns the safety 

standards of our factories, and our clients. We are closely following the research and standardization 

development and actively scan for new technological alternatives in the field.  

Goal: 

Kafrit Israel is committed to focus research and development efforts on sustainable products, so that they 

comprise at least 66% of its product portfolio by 2025.  
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EMPLOYEES IN A PROGRESSIVE AND DIVERSE WORK ENVIRONMENT 

Fostering our human capital is a top priority for our organization and we invest significant resources into 

cultivating our employees and their work environment, to enable them to perform their work safely and efficiently.  

170 unique individuals are working at Kafrit nowadays: all company employed, the majority of which are full time. 

96% of our employees and managers are residents of the Negev and the South.  

Each employee has signed a personal contract, and our work relationship with them is legitimate in every way; in 

compliance with the collective agreement made with the employee committee and the general worker union. The 

agreement applies to all employees of the company, except for board members, senior managerial employees 

and additional positions holders that have been agreed upon by both parties.  

The collective agreements contain a variety of topics. For instance, salary and main accompanying social 

conditions – including the determining of salary increments and bonuses; advanced study funds; pension funds; 

trial periods and permanence status.  

Additional arrangements include work hours, employee obligations, factory rules of behavior, disciplinary 

procedures and procedures of employment termination, absence, sick leave, vacations, medical checkups, welfare 

committee, and a dispute settling mechanism. 

 

DIVERSITY EMPLOYMENT AND EQUAL OPPORTUNITY  

Kafrit Israel employees come from a variety of backgrounds.  

We are proud of the fact that women comprise the majority (4/7) of our senior management, close to a third 

(5/16) of the management group as a whole (senior and middle management) and a quarter of all non-

management-employees. In recent years we have been doubling our efforts and making sure to hire diversely, 

with special attention to gender diversity, given that, much like other industries in Israel and elsewhere, women 

are still underrepresented in the overall composition of the organization.  

When testing company initiatives in 2019-2020, no significant salary gaps have been discovered between men 

and women in similar and/or parallel positions.  

We encourage our employees to declare any disability, so that we can adjust their work environment in the best 

way possible. Unfortunately, out of privacy considerations and objective difficulty in gathering information on 

sensitive issues, we still don’t have precise data on the number of disabled employees in the company. We 

estimate that they comprise about 5% of the entire employee population in 2020, including two graduates of 

Ekstein House in Ofakim, who belong to the “Big In Uniform” program, taking part in the factory work once a 

week.  

Kafrit Israel employs men and women from underemployed populations, like the Ethiopian Israeli community, 

Arab Israelis, as well as employees who have reached retirement age and asked to stay on the job. 
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Preventing child labor and forced labor 

Kafrit is expressly against forced labor and child labor, but allows employment opportunities for youth, in 

accordance with labor and other regulations of the State of Israel. In addition, all our factories are likewise 

compliant with the law and local regulations.  

Seniority and Employee Turnover 

Our winning mix is made of veteran employees combined with newcomers. We have done much to cultivate a 

workspace that promotes opportunity equality for employees of all ages. We believe that a multi-age working 

environment is a more productive, fertile one, improving team performance, creativity, the ability to deal with 

challenges.  

In 2020, over 25% of company employees had seniority of 16-40 years, with 33% of employees in ages 50 and 

over.  

In 2020 we have managed a turnover rate of 22%, as a result of geographical and sector-related challenges, 

which the Israeli industry in general had to deal with, specifically the companies and factories in the South of the 

country. Kafrit relentlessly acts, among other in the fields listed below, to face these challenges with growth and 

the strengthening of its competitive status.  

Employee welfare 

We are investing great resources into developing a work environment that stimulates the employees and cares 

about their welfare. Thus, for example, in order to encourage employees to maintain a healthy lifestyle, we have 

initiated sports groups for running and CrossFit, with parallel training in swimming and cycling.  

A variety of activities for the benefit of the employees are held throughout the year: from light buffets, topical 

events during holidays and special days – such as International Women’s Day, local holidays, etc. We make sure 

to have company retreats, divisions and factories teambuilding days, as well as celebrations of business 

accomplishments, such as peak production performance, etc.  

Our excelling employees are rewarded accordingly, with a parallel rewarding system for mentors in the operations 

department and commendations.  

Our employees receive work uniforms, laundry services, meals on company budget, financial compensation at 

family events, gifts on holidays and for celebrating important milestones in the lives of their children: first day of 

school, army recruitment, etc.  

As part of the will to consistently improve working conditions, 2020 saw the refurbishing of employee locker 

rooms, which have become pleasant and innovative. New recreation spots have been erected throughout the 

premises, as well as a refreshment corner, including food and drink vending machines.  

Our HR department accompanies our employees and offers support in moments of grief or periods of personal 

hardships. Other than ongoing assistance, a dedicated fund has been created in 2020 to assist employees who 

have encountered special difficulties during the COVID-19 pandemic.  
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Development, coaching and feedback for employees  

We aspire to provide our employees with opportunities for personal and career growth, within and outside the 

company, and run several career-development initiatives for this purpose. Among them: a comprehensive 

organizational program of coaching and development deriving from our annual goals; extensive instruction 

programs, including certification studies; seminars and advanced training days; professional development and 

coaching in the fields of quality, safety and more.  

In 2019-2020, our employees undertook an average of 14.5 and 12.3 hours of instruction, respectively, in light of 

operational challenges in conducting instructions and relevant employee availability. We expect that, following 

market stabilization and return to a work routine, the factory instruction program will go back to its former 

capacity.  

We believe in the power of interpersonal communication as a key to a pleasant and productive work 

environment, leading to success. Our managers run an explicit “open door” policy for their employees.  

There is an annual feedback report given to all Kafrit Israel employees. In 2020, despite the abovementioned 

challenges, we gave feedback to 93% of all company employees and managers.  

 

 

 

 

 

 

 

 

 

2025 goal:  

Kafrit Israel is committed to increase employment diversity on all employee levels and all cross-sections 

(gender, ethnicity, age, etc.), and to determine measurable goals this area.  

  

93%
of employees 

received feedback

12.3
average instruction 

hours per 
employee
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OPERATIONAL EXCELLENCE AND SAFETY  

Company policy 

Operational excellence is our obligation. It is not simply a matter of constant optimization – while combining 

advanced technologies and cost reduction – but also uncompromising safety standards, creating a progressive 

and comfortable working environment, supporting the company’s technological innovation.  

As part of the “Kafrit 2020” program, we have initiated in the past few years significant investments into 

operational efficiency and improvement – starting with state-of-the-art automation systems installed at all levels 

of production, all the way to extensive investment in physical infrastructures for increased safety, including: 

Acquisition of Labor Save system: Unloading 25 kg bags of our chief raw materials. The device can automatically 

unload up to 600 bags per hour and is an alternative to previously executed hard and exhausting physical labor. 

Inspect system: using optical technology to assure the quality of final products, raising the quality of the product 

and the usage percentage of raw materials.  

 

In 2020 we opened a new production hall, added a production line and broadened the automated system of raw-

material delivery. Likewise, that year saw the beginning of work (finished 2021) to erect new silos with an overall 

investment of over 17 million NIS.  

 

. 
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Safety in Kafrit Israel 2018-2020 

 

Employee safety is our top priority for the entire Kafrit group, and especially at Kafrit Israel. We believe that 

correct work, good judgment, and complying with safety rules can prevent any accident.  

We provide employees with all the personal safety equipment necessary for them to perform their jobs, and we 

conduct a program of safety instructions consistently, performed in full in 2020.  

All our factories are run according to a safety plan, in accordance with the requirements of the Safety Plan 

Management Standard and ISO 45001. The plan includes an annual budget approval, verified and signed by the 

relevant activity manager. All of our production facilities have a safety file that includes, among other things, a risk 

review of its operation and a list of its recommended working methods. All managers, in the various fields, are 

responsible for enforcing safety procedures in their areas of activity. 

In addition, we convene a Safety and Environment Committee for employees and managers once a month, in 

which the safety incidents that occurred at the plant are reviewed, and their treatment is expedited. Twice a year, 

the company’s management receives an overview of the progress and current state of the safety field. 

In the years 2020-21, we extensively invested in infrastructure to increase safety – creating a physical separation 

between car and pedestrian traffic areas, and expanding the in-factory camera system for monitoring and 

detecting safety and security incidents. 

According to the OSHA (US Occupational Safety and Health Administration) index, a standard for measuring 

factory safety, the rate of accidents in 2020 was 2.36, and we are working to reduce this rate even more. 
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SERVICE AND CUSTOMERS 

Service philosophy  

We strive to offer our customers a fast and attentive service, helping them meet the requirements of end 

customers quickly and professionally. 

Our salespeople are professionals with extensive experience and knowledge in the field of plastics. In addition, we 

employ a team of technology personnel who provide customers with technical solutions, including adapting 

products to different manufacturing methods and customer needs. 

In cases where the sale is made through agents and distributors, it is important for us to maintain direct contact 

with the end customers, and provide agents and distributors with the necessary tools, such as: catalogs, tutorials, 

information sheets and other technical material that can help successfully perform the sales. In addition, periodic 

visits are also practiced, maintaining continuous contact, providing technical and consulting services at all times. 

We handle every question and issue as quickly and as optimally as possible, out of a commitment to a positive 

customer experience. 

At the end of 2020, we launched an internal process aiming at finding response formulas to improve customer 

experience and transition to service-oriented management. In order to do so, we performed in-depth, thorough 

administrative work, involving experts in the field, to reach the best results. 

 

ENVIRONMENTAL RESPONSIBILITY 

ENVIRONMENTAL POLICY 

As an industrial company located a short distance from the residential quarters of kibbutz Kfar-Aza, and as a 

company that markets its products to the world's leading plastics manufacturers, we have a deep commitment to 

preserving the environment and meeting our customers' requirements – among the strictest in the world. 

We have built an integrated policy for safety and the environment, certified according to ISO 14001, 2015 version. 

The environmental plan is synced with the annual plan for tasks that require attention, and all employees are 

instructed annually about environmental issues and energy efficiency. 

The production of concentrates and mixtures for the plastic industry involves, among other things, the storage 

and use of hazardous materials, and production processes which generate toxic sewage, with the risk of soil, air 

and water pollution. We take the necessary steps to prevent harm to the environment, to reduce impact on the 

environment, to save on various issues such as electricity and water, and to reduce waste by sorting it and turning 

it into raw materials for reuse. 

2025 goals: Commitment to further monitoring emissions, energy and water consumption and setting measurable 

targets for carbon footprint reduction according to best industry standards.  
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ENVIRONMENTAL RISKS AND HOW TO MANAGE THEM 

The potential for environmental risk resulting from our activities includes the pollution of air, soil and water. To 

prevent risks, we work to filter the dust from the factory chimneys, to purify the gases in chimneys and to prevent 

pollution from spilling to the edges of the factory – and pollutants inside the factory from getting into air and soil. 

Water used for production is transferred to preliminary storage facilities and wastewater treatment before being 

assigned for agricultural use. At the production site, periodic inspections are carried out as required by the 

business license for the factory chimneys, fences and sewage. Water meant for sanitary use is channeled to the 

regional sewer network. 

We are not aware of any other risk or any risk that is not being addressed, that may have a significant impact on 

the environment. 

COMPLYING WITH ENVIRONMENTAL REGULATIONS 

The activities of Kafrit Israel are subject to broad environmental regulation, including: the Law for the Prevention 

of Hazards, 1961; the Hazardous Materials Law, 1993; the Water Law, 1959; the Clean Air for Israel Law, 2008; the 

Law Regulating the Treatment of Packaging, 2011; and the Law for the Prevention of Asbestos and Harmful Dust 

Hazards, 2011. 

We operate under the ongoing supervision of the Israeli Environmental Protection Authorities and are subject to 

periodic inspections by the authorities, including: sewage treatment tests once a year, tests for pollutant emission 

from plant chimneys through monitoring once a year, and toxin renewal tests once a year (according to the 

Hazardous Materials law). The company meets all the law required tests. 
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RESOURCE MANAGEMENT  

Energy consumption – electricity and gasoline 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPTIMIZING ENERGY AND RESOURCE CONSUMPTION  

In 2020, we signed a contract for gas-based power supply from a private producer by building an in-plant power 

plant. The project is in its early stages and will improve the carbon footprint of our operations. 

In addition, we take actions for continuous energy optimization: reducing fossil fuel burning by switching to hybrid 

vehicles, reducing power consumption by improving processes in production facilities, introducing computerized 

control equipment, acquiring modern automation, and replacing lighting systems in line with technological 

developments in the field. 
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WATER CONSUMPTION 

The production process requires cooling the final product as soon as it leaves the production facility. In some 

facilities, closed water systems are used for this purpose, and in others, the water is kept in open baths. 

In the years 2018-2019, improvements and repairs were made to the factory water system, following discoveries of 

pipe explosions that resulted in water loss. In 2020, the water system worked properly and without further 

malfunctions of this kind. We have also added a new production line in 2020, which led to an increase in overall 

factory water consumption.  
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USE OF RAW MATERIALS AND WASTE TREATMENT 

 

 

Our raw materials are some of the best and most advanced 

and meet the strictest standards in the field. We work to 

increase the percentage of utilization of raw materials in 

various ways, including the use of innovative quality control 

equipment such as the 'Inspec' facility. The facility is able to 

reach the highest levels of sorting of the final product by 

advanced optical means, thus raising the quality of the raw 

material delivered to the customer, while lowering the 

percentage waste in the product. 
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In addition, all waste from our factories is processed and 

recycled, and in light of the law regulating the handling of 

packaging, we have entered into a comprehensive 

agreement with a body approved by the Ministry of 

Environmental Protection to address the issue. 

For example, we make sure to recycle the packaging and 

the wooden boards used to transport the bags of raw 

materials. The Labor Save facility, reviewed in the previous 

chapter, also allows the bags to be arranged 

automatically and sent for recycling in an orderly manner. 

 

 

Recycling paper and cardboard 

 

 

 

 

 

 

 

Treating Hazardous materials 

Our main occupation is in the physical mixing of raw materials, mainly in a granulated and powdery form, and in a 

few cases also in a liquid form – for the purpose of obtaining a final product in a granulated form, free from risks 

to employees and the environment. Some of the raw materials are hazardous under the Hazardous Materials Act 

and its regulations. We have a valid toxin permit for these substances, and meet the conditions of the toxin permit 

as required. 

Various wastes are concentrated on sealed surfaces and disposed of in accordance with the law. Solid waste is 

collected within the plant and treated by an authorized professional. 

 

Hazardous waste is transported, if needed, to the Neot Hovav treatment site. Electronic waste and batteries are 

transferred to the transit site in the Sha'ar Hanegev Regional Council. Toner, batteries and tires are returned to 

equipment suppliers. We work to reduce the use of paper and ink. 
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The plant’s sewage undergoes monitoring tests, the results of which are regularly transmitted to the Ministry of 

Environmental Protection, in accordance with the reporting requirements under the additional conditions in the 

business license. The sewage from the plant is transferred to oxidation ponds under the supervision of the 

Ministry of Health, and after treatment, the water in them is used to irrigate industrial crops. 

We have set up a reliable emergency system meant also to handle cases involving hazardous materials. The team 

is trained from time to time in cooperation with security agencies such as the police, the fire brigade and MADA 

(first responders). Once a year, the training required in the business license is performed. 

Preventing noise nuisance and damages  

We perform noise monitoring in work environments as required by law. In order to reduce the noise level and bring 

it to the level required by law, the noise sources are treated according to an annual plan. All employees exposed to 

noise receive personal protective equipment, periodic safety training on the subject, and are under the supervision 

of the occupational medicine departments of the various HMOs. 
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KAFRIT ISRAEL AND THE COMMUNITY 

We believe in social involvement and taking part in the effort to improve the face of the society in which we live. 

As a company rooted in the landscape of its homeland, Kafrit is involved in social and volunteer projects in its 

area of activity, and takes part in its life routine. 

 

We have cultivated long-term partnerships with a number of 

social and community organizations: 

At the ‘Big in Uniform’ organization project, we adopted a 

special unit of young men and women with special needs, 

and had our employees grant them unique experience in the 

employment world, at the Kafrit plant. 

We donated a scholarship to the Shenkar School of Practical 

Engineers, for an annual tuition scholarship in materials 

engineering; to the Association for the Elderly in Sha'ar 

Hanegev; for a summer camp for children on the autistic 

spectrum; and for special activities – such as distributing tablet 

computers to children during COVID-19, to help them 

participate in online education. 

Our employees have undergone appropriate training and 

volunteered in maintaining a fire truck on the factory 

premises. The truck provides a solution and assistance to the 

regional firefighting array. 

In addition, as part of our social responsibility policy, we 

encourage employees to volunteer and donate their time and 

skills to the community in various ways.  

Kafrit's total financial contributions in 2020 added up to 

117,000 NIS. 

 

 

 

2025 goals: 

Expanding community involvement in the coming years, by initiating and participating in additional community 

initiatives, including the cleaning and recycling of plastic waste. 

 

To Mr. Alon Kessler, CEO of Kfar Iisrael. 

Dear Alon, 

Since 2019, you have been adopting a group of 

people with special needs in the "Big in 

Uniform" program, enabling them to fulfill a big 

dream, integrate into the IDF and feel equal 

among equals. Rabbi Carlebach said, "Every 

child needs one adult to believe in them," and 

our children have the fortune to have you, 

Alon, and the trust of your managers and 

employees. Allow us to express our gratitude 

and appreciation for the company's 

contribution to supporting the revolution and 

fortifying the weak link in the social chain. 

With regards and gratitude,  

Rabbi Mandy Blinetski, CEO 

Maj. Gen. Gaby Ofir, Chairman 
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CORPORATE GOVERNANCE AND ETHICS 

CORPORATE GOVERNANCE PHILOSOPHY  

Kafrit's board of directors is responsible for guiding the company, including Kafrit Israel, to chart its strategic and 

business path – taking into account industry trends, challenges, opportunities and complications – and to ensure its 

financial strength. 

MEET THE COMPANY BOARD OF DIRECTORS 

At the time of the report, the board of directors consisted of nine members, including six men and three women: 

five with financial accounting expertise, two external directors and one independent director: 

1. Itzik Sharir – Chairman 

2. Tirza Florentin - Independent Director 

3. Raz Dior - External Director (ended his term in July 2021, replaced by Amos Bokobza). 

4. Rafi Adas 

5. Uri Epstein 

6. Noam Shtahal 

7. Aviv Kotz 

8. Ella Weiman - External Director (her term ended on 15.01.2021, replaced by Nurit Aviv). 

9. Roni Meninger - External Director 

The company's board of directors convened for nine meetings in 2020, with an average attendance rate of 99%.  

BOARD COMMITTEES 

In 2020, there were four committees on the board of directors, of which two were ad hoc: an audit and 

remuneration committee, a CEO location committee, and an outside director location committee. 

The committees convened for a total of 14 additional meetings (six meetings of the Audit Committee, five 

meetings of the CEO Locating Committee and three meetings of the External Director Committee), at an average 

attendance rate of 98%. 

CHANGES IN THE COMPANY'S MANAGEMENT: 

On December 31st, 2020, the term of Mr. Avi Salzman, CEO of Kafrit Industries (1993) Ltd., ended and Mr. Daniel 

Zinger was appointed in his stead.  

RISK MANAGEMENT 

Divided into several areas, including security and safety risks, as well as business and financial ones. In order to 

deal with all of above, we implement the concept of preventive precaution in the organization's ongoing 

management practices. 

For example, we approve a supplier and/or material only after it has been verified to meet the required standards; 

manage occupational safety and environmental risks on the basis of comprehensive plans, managed by the 

Director of Safety and the Environment, and undergo strict validation and verification. We are regularly in contact 
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with the security forces in our area, for regular updates – and, if necessary, decide to change how the plant is 

manned. 

In 2018, a comprehensive risk survey was conducted at the company, and an internal audit plan for the following 

years was determined. We are also managing a comprehensive program for risk management in the field of 

quality: once every six months, a survey is conducted at the department level in which the quality manager, the 

department manager and a member of the company's management participate. The meeting reviews the quality 

performance of the department, the progress of the work plan, the defined performance objectives, and a re-

prioritization of the department's risks is done according to accepted methodologies.
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ETHICS AND BUISNESS INTEGRITY 

OUR CODE OF ETHICS AND PREVENTION OF CONFLICTS OF INTEREST  

At the core of our activities are values of fairness, integrity and morality, with strict adherence to laws, decisions, 

internal procedures and full due diligence. This is how we treat customers, suppliers, business partners and 

shareholders, as well as our employees. 

In 2017 we adopted a code of ethics that set clear standards of decent and ethical business conduct, conflict of 

interest prevention, discrimination, etc. We work to ensure that these values form the foundation of the 

company's culture. 

Employees and managers are all subject to the code, and it lists all the ways in which the company expects them 

to act in the event of a dilemma: in consultation with a direct manager, the CFO or Human Resources manager. 

The employee also has a direct reporting channel to the Audit Committee. Referral to the Audit Committee can 

be made anonymously, should the employee prefer it.  

We maintain a stated and written policy of protecting employees, who have reported ethical concerns in 

accordance with the policy. In addition, the company's code of ethics is communicated to all the company's 

coming and going employees through screens located at the entrance to the company's offices, and on 

billboards throughout the plant. 

In 2020, the company did not receive and/or have to handle complaints regarding code of ethics violations on 

these issues. 

PROHIBITING DISCRIMINATION AND PREVENTING HARASSMENT: 

We believe in providing equal opportunities, and are committed to employing the best men or women, without 

discrimination stemming from race, religion, sex, color, sexual orientation or gender. 

Our code of ethics includes a ban on discrimination of any kind. Employees who wish to complain about 

discrimination are faced with all the relevant means of communication. Including: contacting the direct manager, 

the VP of Human Resources or the company auditor. The company's policy for protecting employees from 

harassment in the event of a complaint is valid in these cases as well. 

Sexual harassment is an unacceptable phenomenon that violates a person's dignity and rights. In order to 

prevent that, we refresh the procedures for dealing with complaints of sexual harassment once a year. Every new 

employee who arrives at the company undergoes relevant instruction, as part of factory orientation. They accept 

the regulations for the sexual harassment prevention. Under the Sexual Harassment Prevention Act, the 

regulations depend on key locations in the company’s facilities. The issue of preventing sexual harassment is 

taken care of by the person in charge of this matter in the group, who has undergone the necessary training and 

has been entrusted with the handling of inquiries on the subject. When complaints of sexual harassment are 

received, they are thoroughly and practically examined, and recommendations are given to the CEO of the 

company to make the decision and take the necessary measures. 
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In 2020, only one complaint was received by the person on charge. Kafrit management provided the 

complainant with professional and personal guidance, among other things, by providing an external professional 

advisory authority, and investigated the complaint in depth. 

 

SUPPLY CHAIN  

We communicate with dozens of suppliers around the country and the world, based on mutual trust, long-term 

collaborations, mutual cross-pollination and knowledge sharing. Our acquisitions department is responsible for 

contracts with suppliers and ensures return for the company in terms of service, quality, functionality and cost. 

This policy is reflected in the form of requirements for suppliers regarding compliance with quality and various 

technical specifications, including compliance with EU REACH regulations. Regulations have been adopted to 

better protect human health and the environment from the risks that may arise from chemicals, and are 

considered the most stringent in the world. 

The Acquisitions Department is also responsible for maintaining orderly procedures regarding contracts, 

ordering goods, paying suppliers, receiving goods, work processes and ongoing communication between 

company employees and suppliers, with comprehensive and accessible documentation for purposes of 

monitoring and oversight. 

SUPPLIER EVALUATION 

Our management systems allow the monitoring of raw materials throughout the entire production process of 

the company – from reception to production, and in case of a problem, the system know how to locate the 

supplier. Evaluations of suppliers are conducted quarterly. 

Our of the desire to motivate partners to improve, we began by defining and building a digital communications 

platform that would provide suppliers with information on various operational parameters, as well as begin the 

process of increasing transparency and the strengthening of dialogue with select suppliers, including by 

exposing them to the evaluation they are given and encouraging them to improve their performance. 

Kafrit Israel has set itself the goal of implementing, starting 2022, sustainability goals in the supply chain through 

the selection of sources and suppliers. 
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BUSINESS CONTINUITY DURING THE CORONA PANDEMIC 

The COVID-19 (corona virus), first discovered in China in late 2019, has spread to many other countries around 

the world, including Israel, Germany, Canada and the United States, where Kafrit conducts its business activities. 

Many countries around the world have imposed restrictions on citizens and businesses that have caused a 

significant slowdown in the world economy and a crisis which its consequences are not yet entirely clear. 

From the day the crisis broke out and restrictions were imposed – first in China and then in Israel, Europe and 

America – company management has closely monitored operations at each of the world's production sites and 

has steered the company towards three goals: maintaining the safety and health of employees, maintaining 

activities and especially the production lines, and meeting set goals. 

We have set up a "Corona Forum", headed by the chairman, which convenes as needed, receiving detailed 

reports on the state of the companies and considers the response. 

Each of our companies in Israel and around the world is defined (according to local law) as an essential 

enterprise, so that despite restrictions and prohibitions imposed in different countries, all production sites 

remained operational throughout the crisis. At some of the production sites there have been, at different times, 

a small number of employees who fell ill or were forced to stay in quarantine, but that was not enough to impair 

the ongoing production activity. In some of the factories, an alternating telecommute policy was adopted for 

office employees, but we did not force employees out on furlough. 

We were prepared to meet the limitations of the purple badge, in our Israel plant, when it came to employee 

feeding, allowing administrative employees to work from a remote location - or to continue their work from a 

different location in the plant - providing employees who required it with the extra help of the company's 

Human Resources department. In order to encourage a quick return to routine and ensure the health of 

employees, we hand gifts to employees who get vaccinated according to the guidelines of the Ministry of Health 

and the HMOs. 

We closely monitor the suppliers of raw materials and their ability to provide in a timely manner what is required 

for the benefit of the current production. In some cases, and in some factories, for precautionary measures, we 

have taken steps to increase the stock of essential raw materials. In all cases where we found that suppliers were 

having difficulty supplying on time, alternative suppliers were identified. 

Kafrit serves many customers in Israel and around the world, who are engaged in a wide range of fields of 

activity such as agriculture, infrastructure, packaging for the food industry and consumer products, which the 

pandemic has affected in various ways. While some customers saw a slowdown in activity and a decrease in 

demand for our products, other customers experienced an increase in demand and an increased their volume of 

activity. 

A minimal number of customers have applied for an increase in the credit given to them by Kafrit, and there are 

also a negligible number of customers who have difficulty paying their debt. In general, during the period of this 

report, as well as in the period thereafter, there is no significant slowdown in the demand for our products and 

no significant effect on the company's condition. 
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As of the date of this report’s publication, the epidemic has not yet ended, and there is no certainty regarding 

the eventual consequences of the economic crisis and the expected level of harm to the company's customers, 

suppliers, business partners and employees. 

ABOUT THE REPORT: 

This is the first corporate responsibility (ESG) report by Kafrit Industries (1993) Ltd., and it focuses on the 

performances of 2020. The report was written in accordance with the reporting guidelines of the Global 

Reporting Initiative (GRI), in accordance with the SRS standard, In accordance – Core, without external 

confirmation. 

The quantitative data presented in the report refers to the activities of Kafrit Industries (1993) in Israel, with the 

exception of the financial data reported in the company's consolidated reports, and sections relating to the 

policy of the entire group (including Kafrit Israel). The data was collected through interviews with the various 

stakeholders, as well as from the reports analysis and additional company documents. 

Kafrit Group would like to thank the Impact Nation program, at the Ministry of Strategic Affairs, for funding this 

report. 

The report was written with the assistance of Good Vision - Corporate Responsibility Consultants, part of the 

Grant Thornton Fahn Kanne Group, which has an organizational interest in GRI. 
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GRI DATA: 

 

Table 1 – Seniority of Kafrit employees 2019-2020: 

 2019 2020 GRI Indicator 

women men total women men total 

405-1 

0-2 years 6 25 31 3 46 49 

3-5 years 11 31 42 11 29 40 

6-10 years 8 17 25 8 18 26 

11-15 years 6 16 22 5 15 20 

16-20 years 3 8 11 3 8 11 

21-30 years 6 20 26 7 20 27 

31-40 years 3 5 8 2 6 8 

40+ years 0 0 0 0 0 0 

 

Table 2 – Parental leave and employee retention 2019-2020: 

 

  2019 2020 GRI SRS 

Indicator 

men women men women 

Overall number of employees entitled 

to parental (maternity) leave, by sex 

9 4 8 3 401-3 

Overall number of employees who 

took parental leave, by sex 

0 4 1 3 
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Overall number of employees who 

returned to work, within the report 

period, after the indicated leave was 

over, by sex 

0 2 1 3 

Overall number of employees who 

returned to work after parental leave 

was over and who stayed 

0 2 1 3 

Employed for 12 months after their 

return to work, by sex 

0 2 1 3 

Rates of return to work and employee 

retention who went on parental leave, 

by sex. 

100% 50% 100% 100% 

Table 3 – Instructions and courses 2019-2020:   

2019 2020 GRI SRS 

Indicator 

Managers Employees Total Managers Employees Total 

404-1 men women men women 

2277 

men women men women 

1944 

440 99 1377 361 460 1263 71 150 

 

Table 4 – Employees by gender and rank 2019-2020 

 2019 2020 GRI SRS 

Indicator 

men women  total men women  total 

Senior management 5 2 7 4 3 7 102-7 

102-8 

405-1 Middle managers 8 3 11 7 2 9 

Employees 101 35 136 103 35 138 

Regular employees 114 40 154 114 40 154 
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Temporary employees 2   2 2   2 

Overall 116 40 156 114 40 156 

 

Table 5 – Number and percent of employees on collective agreement 

 2019 2020 GRI 

Indicator 

 men women total men  women total  

Number of employees 

on collective agreements 

87 11 98 88 14 102  

102-41 

Percentage from overall 

employees 

74.4% 27.5% 62.4% 73.9

% 

35.9% 64.6% 

Table 6 – Employee distribution across full-time and part-time positions 2019-2020 

GRI 

Indicator 

2020 2019 Form of employment 

Total women men Total Women Men 

102-8 154 38 116 152 38 114 number employed full-

time 

 97.5% 97.4% 97.5% 96.8% 95.0% 97.4% percentage employed full-

time 

4 1 3 5 2 3 number employed part-

time 

2.5% 2.6% 2.5% 3.2% 5.0% 2.6% percentage employed 

part-time 
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-- -- -- -- ---  -- number of outside 

employees (holding 

professional positions) 

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% percentage of outside 

employees (holding 

professional positions) 

1 --  1 -- -- -- number of outside 

employees registered as 

company employees 

 

Table 7 – Employee age distribution 2019-2020 

Employees 

and managers 

age 

2019 2020 GRI SRS 

indicator 

men women Average 

age 

men women 

under 30 28 1   19 3   405-1 

30-50 61 24 66 19 

over 50 28 15 34 17 

total 117 40 119 39 
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Table 8 – employee retention and replacement 2019-2020 

Gender Age 

group 

2019 2020 GRI SRS 

Indicator 

Employed

  

No longer 

employed 

Average 

replacement 

rate 

Employed

  

No longer 

employed 

Average 

replacement 

rate 

m
e
n

 

Up to 30 

(including) 

15 15 

17.1% 

15 13 

17.8% 

401-1 

31-50 

(including) 

8 6 15 13 

Over 51 0 6 2 2 

Total men 23 27 32 28 

w
o

m
e
n

 

Up to 30 

(including) 

1 0 

2% 

0 1 

4.4% 

31-50 

(including) 

2 3 0 3 

Over 51 1 0 1 3 

Total women 4 3 1 7 

Total under 30 

(including) 

16 15   15 14 

22.2% Total 31-50 

(including) 

10 9 15 16 

Total over 51  1 6 3 5 

Total 27 30 19.1%  33 35  

 

Table 9 – Safety data  

General safety data at Kafrit Israel  2018 2019 2020 

Number of sick days 130 56 58 

Number of accidents/injuries requiring sick leave 3 2 4 

Number of times employee was diagnosed with 
professional disease 

0 0 0 
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Number of fatal incidents  0 0 0 

 

 

Table 10 –OSHA TRIR  

  

 

 

 

 

 

 

 

 

 

INDEX OF REPORTED GRI CRITERIA: 

GENERAL INDEX: 

 

Chapter Topic Core/Comp Measure Description of measure Page 

Number  

102 Organization 

profile 

Core 102-1 Name of organization P.7 

Core 102-2 Activity, brands, products and main 

services description 

P.7 

Core 102-3 Organization HQ location P. 7 

Core 102-4 Organization’s activity sites – 

countries where it operates and 

names of countries central to 

organization activity or relevant to 

the topics of the report 

P. 7 

2.36

1.24

1.77

0.00

0.50

1.00

1.50

2.00

2.50

2019 2018

Index OSHA Incident Rate
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Core 102-5 Ownership and legal organization 

manner 

P. 7 

Core 102-6 The markets served by the 

organization (geographical area 

where services/products are offered; 

sectors; types of customers) 

P. 7 

Core 102-7 Organizational size and information P. 7 

Core 102-8 Information regarding the 

organization employees – total 

number of employees by type of 

employment, gender, type of 

contract and area 

P. 36 

Core 102-9 Organization’s supply chain 

description 

P. 32 

Core 102-10 Significant changes in the 

organization and supply chain 

P. 29 

Core 102-11 Implementation of preventive 

precautions by organization 

P.29 

Core 102-12 External initiatives, agreements or 

principles in the field of corporate 

responsibility adopted 

P. 28 

Core 102-13 Membership in associations, 

organizations and/or 

national/international lobbying 

organizations 

P. 6 

Strategy Core 102-14 Declaration by the senior decision 

maker (e.g. CEO, chairman, or 

equivalent senior rank) about the 

relevance of sustainability principles 

to the organization and its strategy  

P.3, P.4, 

P.5, P. 6 

Comp 102-15 Significant influences in the field of 

corporate responsibility, and the risks 

and opportunities related  

 P.22 

Ethics and 

integrity    

Core 102-16 Organization values, principles, 

standards and norms of                                                         

organization behavior  

P.31 
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Comp 102-17 Description of external and internal 

mechanisms of organization for 

consultation and reporting of ethical 

and legal behavior and business 

integrity 

P.31 

Corporate 

governance 

Core 102-18 The structure of corporate 

governance of the organization, 

including directorate councils; 

councils responsible for                                                        

decision making on corporate 

responsibility 

P. 29 

Core 102-19 Delegation of duties procedure on 

topics of corporate responsibility, 

from the most senior management to 

HQ members or other employees 

  

Core 102-20 Senior member responsible for the 

topic of corporate responsibility, and 

whether reports straight to top 

management 

  

Core 102-21 Procedures for consulting with 

interest parties on topics of corporate 

responsibility 

  

Core 102-22 Description of members of the 

directorate and its councils 

 P.29 

Core 102-23 Does the chairman of the board also 

hold an executive role? 

 P.3 

Core 102-24 The process of appointing to 

positions in the board of directors 

and councils 

  

Core 102-25 Prevention of conflicts of interests P.31  

Core 102-26 The role of the board of directors 

and organization management in 

determining goals, values and 

strategy 

  

Core 102-27 Means of developing and promoting 

knowledge in the board of directors 

on topics of responsibility 
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Core 102-28 Description of procedures for 

evaluating board performance 

  

Core 102-29 The role of the board in identifying 

and managing of topics of 

responsibility 

  

Core 102-30 The role of the board in evaluating 

the efficiency of risk management in 

the field of corporate responsibility 

  

Core 102-31 The frequency of evaluating topics of 

responsibility in the organization by 

the board 

  

Core 102-32 The senior authority approving the 

report and making sure all key topics 

are reported 

  

Core 102-33 Procedures for communicating 

critical issues and informing the 

board 

  

Core 102-34 Number and description of critical 

issues reported to the board; 

mechanisms to address and solve 

critical issues 

  

Core 102-35 Description of senior management 

and board reward policy 

  

Core 102-36 Procedure for determining reward   

Core 102-37 Involvement of interested parties in 

the process of rewarded 

  

Core 102-38 Relationship between annual salary 

of the top paid employee and the 

annual median salary 

  

Core 102-39 Relationship in the rate of increase in 

annual salary for the top paid 

employee and median rate in annual 

salary increase for employees overall 

  

Dialogue with 

stakeholders 

Core 102-40 Description of interest groups of the 

organization 
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Core 102-41 Percentage of employees under 

collective agreements 

P.37 

Core 102-42 Process of identifying and choosing 

interest groups for conduction of 

dialogue 

 

Core 102-43 The attitude of the organization 

towards dialog with interest groups, 

frequency of dialog with all types of 

interest groups, and whether specific 

dialog was held while preparing the 

reported 

 

Core 102-44 The issues raised during dialog with 

interest groups, ways organization 

dealt with the issues and the interest 

groups which raised each issue 

 

The practice of 

reporting 

Core 102-45 Entities listed in unified financial 

reports and whether the report 

covers everyone 

 

Core 102-46 Procedure of defining content of 

report and the limits of influence of 

key issues 

 

Core 102-47 List of key issues identified during 

compilation of report 

 

Core 102-48 Reasons and influences in 

reformulating data from previous 

reports 

 

Core 102-49 Significant changes in the list of 

important issues and their limits in 

relation to previous reports 

 

Core 102-50 The reported period   

Core 102-51 Date of last report published  

Core 102-52 Frequency of reports (e.g. annual, bi-

annual) 

 

Core 102-53 Information of contact person on 

issues of the report 

  עמ'
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Core 102-54 Declaration of the organization about 

reporting according to GRI standards 

 עמ'

Core 102-55 GRI content index P.40 

Core 102-56 Policy and practice concerning 

external quality control and details of 

quality control and the relationship 

between the organization and the 

entity which performed quality 

control 

 P.11 

 

 

SPECIFIC MEASURES 

 

Chapter Key issue Measure Description of 

measure 

Page Omissions / 

comments 

103 Management 

attitude (reporting 

on every key issue)  

103-1 Explanation about 

the key issue – 

what makes it key, 

the limits of its 

influence and any 

limitations on                                                                              

reporting it  

    

103-2 How the key issue 

is managed by the 

organization, the 

purpose of 

adopted attitude 

and its components 

    

103-3 How the 

organization 

evaluates the 

management 

attitude – 

evaluation 

mechanism, results, 

and changes made 
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following it. 

Financial 

measures 

(200) 

201 Financial 

performance 

201-1 Direct financial 

value generated by 

organization 

 P. 3   

201-2 Financial 

implications and 

opportunities and 

other risks to 

organization 

activity as result of 

climate change  

P.29   

201-3 Obligations 

regarding 

retirement plans or 

employee reward 

and pension 

 P.16   

201-4 Support, grants, 

and/or government 

aid received by 

organization during 

report period 

    

202 Market 

presence 

202-1 The range of entry-

level salary rates in 

the organization 

compared to 

minimum                         

wage, divided by 

gender and activity 

areas 

    

202-2 Rates of senior 

managers from 

local communities 

in significant areas 

of activity 

 P.16   
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203 Indirect 

economical 

influences  

203-1 Development and 

influence of 

investments on 

infrastructure                             

and services 

provided mostly for 

public benefit, by 

means of trade                                                         

agreement, 

physical donation 

(products) or pro 

bono (services)  

 P.6   

203-2 Significant indirect 

economical 

influences 

    

204 Acquisition 

practices   

204-1 Ratio of actual 

expenses within the 

framework of 

acquisitions from 

local suppliers in 

areas of significant 

activity 

    

205 Prevention of 

corruption 

205-1 Divisions of the 

organization 

checked for 

corruption-related 

risks and the 

significant risks 

identified  

    

205-2 Communication, 

instruction, and 

coaching on issues 

of organization 

policy and 

corruption 

preventive 
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procedures 

205-3 Corruption 

incidents during the 

reported period 

and actions taken 

    

206 Anti-

competitive 

practices  

206-1 Legal action taken 

against the 

organization due to 

anti-competitive                    

practices and 

violation of anti-

trust laws 

    

Environme

ntal 

measures 

(300) 

301 Materials 301-1 Weight or volume 

of materials used 

by organization 

 P.23, 

P.24, 

P.26 

  

301-2 Percentage of 

recycled materials 

used as raw 

materials 

    

301-3 Materials and 

packaging for 

reuse, recycling, 

etc. 

 P.26   

302 Energy 302-1 Overall energy 

consumption in 

organization 

 P.23   

302-2 Overall energy 

consumption 

outside the 

organization 

 P.23   

302-3 Intensity of energy 

consumption 

 P.23   
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302-4 Reduction of 

energy 

consumption in the 

organization 

 P.23   

302-5 Reduction of 

energy demanded 

by products and 

services supplied by 

organization 

    

303 Water 303-1 Total water 

consumption by 

source 

 P.24   

303-2 Water sources 

significantly 

impacted by 

organization’s 

water consumption 

    

303-3 Recycling and reuse 

of water 

    

304 Biodiversity 304-1 Activity sites owned 

by organization, 

leased by it, 

managed or under 

its control, which 

are not in 

protected or rich in 

biodiversity areas 

    

304-2 Significant impact 

of organization 

actions, products 

and services on 

biodiversity 

    

304-3 Habitats protected 

by or reconstructed 
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by organization 

304-5 Number of 

biological species in 

the red list of IUCN 

and in national lists 

of protected 

species, whose 

habitats are in 

areas impacted by 

organization 

activity 

    

305 Emissions 305-1 Direct emissions of 

greenhouse gasses  

 P.25   

305-2 Indirect energy 

emissions of 

greenhouse gasses 

 P.25   

305-3 Other indirect 

emissions of 

greenhouse gasses 

    

305-4 Greenhouse gas 

emissions intensity 

by organization 

    

305-5 Greenhouse gas 

emissions reduction 

by organization 

 P. 10   

305-6 ODSODS Emissions     

305-7 NOx SOx and other 

significant 

emissions into the 

atmosphere 

    

306 Waste and 

sewage 

306-1 Sewage by quality 

and destination  

 P. 26   
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306-2 Total waste by type 

and method of 

disposal 

    

306-3 Number and 

volume of 

significant leaks at 

the time of report 

    

306-4 Transportation of 

toxic waste – total 

weight of toxic 

waste transported, 

imported and 

exported and 

percentage of raw 

waste transported 

outside the country 

where the 

organization is 

active 

    

306-5 Bodies of water 

affected by spills 

and/or surface 

runoff 

    

307 Environmenta

l regulation 

compliance 

307-1 Significant fines and 

sanctions against 

the organization 

due to disobeying 

environmental 

regulation 

    

308 Evaluating 

suppliers in 

environmenta

l terms 

308-1 Percentage of new 

suppliers chosen on 

basis of 

environmental 

criteria 

(“screening”) 
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308-2 Significant negative 

environmental 

impacts (in theory 

or practice) in the 

supply chain and 

actions taken 

    

Social 

measures 

(400) 

401 Employment 401-1 Rate of recruiting 

new employees 

and employee 

turnover 

 P.17   

401-2 Benefits received 

by full-time 

employees which 

are not given to 

part-time or 

temporary 

employees 

    

401-3 Percentage of 

those returning to 

work and employee 

retention after 

parental leave 

P.35    

402 Employee-

management 

relations 

402-1 Periods of minimal 

prior warning 

during 

organizational 

changes 

    

403 Safety and 

hygiene at 

work    

403-1 Percentage of 

employees 

represented on 

councils of safety 

and occupational 

health shared by 

management and 

employees 
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403-2 Percentage of 

occupational 

injuries, illnesses, 

sick leave, incidents 

of disaster when 

distributing across 

activity sites, 

gender and type of 

employment 

 P.20   

403-3 Employees in high 

risk of occupational 

illness 

    

403-4 Safety and hygiene 

topics included in 

agreements with 

employee 

organizations 

 P.20   

404 Training and 

development    

404-1 Annual average of 

instruction hours 

for employees  

 P.18   

404-2 Programs for skill 

development, 

which support 

professional 

qualifications 

P.18    

404-3 Percentage of 

employees who 

receive regular 

feedback for their 

performance and 

career 

development  

P.18    

405 Professional 

diversity and 

equality of 

405-1 Diversity among 

organization 

management                                                          

 P.16   
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opportunity and among 

employees (gender, 

age and                                                            

other aspects of 

diversity) 

405-2 Ratio between 

basic income of 

women and men of 

every rank at 

significant activity 

sites 

 P.16   

406 Non-

discrimination 

policy 

406-1 Incidents of 

discrimination and 

actions taken 

 P.32   

407 Freedom to 

organize and 

collective 

negotiations  

407-1 Activities and 

organization 

suppliers whose 

right to organize 

and negotiate, and 

activities 

undertaken to 

defend those rights 

    

408 Child 

employment 

408-1 Activities and 

suppliers who pose 

a risk in terms of 

child labor and 

employing young 

employees exposed 

to dangerous tasks 

and actions taken 

to prevent that 

 P.16 

 

  

409 Forced 

employment 

409-1 Activities and 

suppliers that pose 

a risk in terms of 

forced 

employment, and 

 P.16   



55 

 

actions taken to 

prevent that 

410 Security 

practices 

410-1 Percent of security 

personnel who 

have received 

instruction 

regarding human 

rights and relevant 

organization 

procedures  

    

411 Native rights 411-1 Number of 

violations of the 

rights of local 

communities 

during the reported 

period, their status, 

and actions taken 

subsequently  

    

412 Evaluation in 

the field of 

human rights 

412-1 Number and rate 

of activities of the 

organization                                                                      

subject to oversight 

in the field of 

human rights or the                                         

evaluation of the 

effect of activities 

on human rights, 

according to 

country of activity 

    

412-2 Total number of 

instruction hours, 

during report 

period, on policy or 

procedures in the 

subject of human 

rights and their 

relevance to 
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organization 

activities, and the 

percentage of 

employees who 

underwent 

instruction on the 

policy and the 

procedures on this 

subject 

412-3 Number and 

percentage of 

contracts and 

agreements on 

significant 

investments which 

include clauses on 

human rights or 

which have been 

checked for human 

rights issues 

(“screening”) 

    

413 Local 

communities 

413-1 Percent of activities 

in which the 

organization 

involves local 

communities, 

where the effect on 

the community has 

been evaluated 

and/or activities 

implementing 

programs for 

developing local 

communities 

 P.28   

413-2 Activities with 

significant negative 

effects (in theory or 

practice) on local 
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communities 

414 Evaluating 

suppliers in 

social terms 

414-1 Percentage of new 

suppliers chosen 

according to social 

criteria 

(“screening”)  

    

414-2 Significant negative 

social effects (in 

theory or practice) 

in the supply chain 

and actions taken 

    

415 Political 

contribution 

and support 

415-1 Overall political 

contribution and 

support financially 

or in equivalent 

passed directly or 

indirectly by the 

organization and 

the entity receiving 

those 

    

416 Health and 

safety 

416-1 Percentage of 

significant 

categories of 

products and 

services supplied by 

the organization 

where influence on 

health and safety of 

customers are 

evaluated for 

improvement 

    

416-2 Number of cases, 

during report 

period, not 

complying with 

obligatory 
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regulations and/or 

voluntary codes 

dealing with effects 

of products and 

services supplied by 

organization on the 

health and safety of 

customers 

417 Marketing 

and marking 

of products 

and services 

417-1 Type of information 

required of the 

supplier according 

to organization 

procedure 

concerning 

products and 

services provided 

by organization, 

and percentage of 

significant 

categories of 

products and 

services subjected 

to these demands 

    

417-2 Number of cases, 

during report 

period, not 

complying with 

regulations and/or 

voluntary codes 

concerning the 

information and 

marking of 

products and 

services 

    

417-3 Number of cases, 

during report 

period, not 

complying with 
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regulations and/or 

voluntary codes 

concerning 

marketing 

communication 

418 Customer 

privacy 

418-1 Number of 

complaints found 

justified concerning 

violations of 

customer privacy 

and the loss of 

customer 

information  

    

419 Complying 

with 

regulations in 

the economic 

and social 

fields 

419-1 Significant fines and 

sanctions against 

the organization 

due to 

noncompliance 

with economic and 

social regulations 

    

 


